Audience development

In live arts —
How to build relatlons and make art




We are right here
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Facts about Skane

- 1, 3 inhabitants in Skane

- 33 municipalities (largest 330.000 / smallest 8000)
- 30 minutes commuting to Copenhagen in Denmark

- 177 nationalities in Skane (every third in the city of Malmo are born
abroad)

- 48 % of the citizens in Malmo are below 35 years of age

- 64 % of children under the ages of 18 in Malmo has foreign
background ( second generation)

- People from the region are more active in cultural life than other
swedes

- 15.000 creative business in Skane (16.800 jobs)

- 5000 jobs in public cultural sector

- Increased mental illness in youth db‘
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The swedish cultural policy objectives:

Culture is to be a dynamic challenging and
iIndependent force based on the freedom of
expressmn R T
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To achieve the objectives, cultural
policy Is to promote:

Opportunities for everyone to experience culture,
education and develop their creative abllities

D ¢ dcoaperation
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Equal access to arts and culture for ch/dren an youth.
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Development for a better future

economic + social _|_ environmental

culturel
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How. do Region'Skane work with
policies to engage new audiences?

 Audience development as apolical goal within
funding System

« Promoting new ways of thinking =funding for
new skills and sharing of insights

_+,Building relations with new target groups

* An-audience development plan asa-econdition of
funding (2021)

« Audience developmént.is not all about
marketing for us! A‘"
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What to do...

Cultural organisations:

Artistic development — new perspectives
Be curious and get everyone involved
Talk to the audience —target groups
Audience expect more of you

Use the insights and each other

Step by step — no quick fix

Your are not alone

Municipalities — political level:
 Policymaking — be brave and open minded
« Seek new ways — cross-over approach
 Change takes time - no quick fix.
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Thank youl!
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