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Powerful insight 
based on deep-seated 
values and beliefs

mhminsight.com/segmentme

Core insight tool



We can’t treat visitors as a single, homogeneous mass.
One size does not fit all.

mhminsight.com/segmentme



But we can’t tailor our service for each individual.
Segmentation is a good 
compromise.
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ENTERTAINMENT

Understanding why people engage with culture

PERSPECTIVE RELEASE

AFFIRMATIONEXPRESSION STIMULATIONESSENCE

ENRICHMENT



Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communication development
5. CRM integration
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Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communication development
5. CRM integration
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Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communication development
5. CRM integration









Programming for Stimulation

58

‘Expect anything 
from pagan-gospel
and disco-punk to 

feminist rap or DIY 
indie’.

31% Stimulation (compared to 19% overall)
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31% Stimulation (compared to 19% overall)

Programming for Stimulation

‘Aurora Orchestra 
performing 

Shostakovich’s 
Ninth Symphony 

from memory.



Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communications
5. CRM integration



One size 
doesn’t fit all.

Better to have 
20% of people 

80% interested, 



Expression
want to be part of something

62



‘For me, it’s really 
important to create 
memories with 
friends and family.’









Bold colors and words to evoke the power of the live experience



Buzz bu

Buzz 
words
Faces











Expression buzz
words

GOOD
Join in
Get involved
Expression
Everybody
Festival
Freedom
Celebration
Find out more
Get closer
Culture
Creativity
Craft
Craftmanship
Mood
Joy
Dream
Feel
Experience
Shared
Immersive
Emotional
Moving
Touching
Uplifting
Colourful
Vibrant
Nature 
Community
Friendship
Fantasy
Imagination
Exquisite 

NOT GOOD
Exclusive
Private
Formal



Essence

74



‘The waffle about how 

glamorous the exhibition 

will be puts me off. I’m 

not interested in the 

wrapping paper, only the 

contents.’ 75



‘What I like is the kind of 
theatre that really gets 
into your head’

Current Essence 
audience member

76



77
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82





Essence 
buzz
words?

GOOD
Excellent
Sensual
Depth
Examines
Thoughtful
Beautiful
Visceral

NOT GOOD
Popular
Mainstream
Entertainment
Unmissable
Everyone’s favorite
Accessible

NOTE: Essence would hate the idea of 
‘buzz words’



Stimulation
Want you to break the rules

85



‘I like it when 
I go and see 
things that I 
just wasn’t 
expecting.’

Stimulation
86



87
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Stimulation 
buzz words

GOOD 
New
Buzz
Fresh
Surprise
Unexpected
Different
Challenging 
Cutting-edge
Be the first
Experimental 
Quirky
Curious
Intriguing
Unusual
Interesting
Boundary-pushing
Try something
Best kept secret
Tipped to be the next
Adventure
Edge/ edgy
Extraordinary
Fun
Throw away the rules
Time limited
Pop-up
Get closer
Special 
Unknown 

NOT GOOD
Mass market
Mainstream
Traditional
Much-loved
Comforting



Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communication development
5. CRM integration
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Differentiated subject lines

102



103



104



105

Dare to try something 
new…

STIMULATION

Share the love, 
bring a guest…

EXPRESSION

Be in the know: special 
events bring you closer…

ESSENCE



Building an audience engagement strategy
1. Whole market analysis
2. Strategic goal setting
3. Programme development
4. Creative communications
5. CRM integration
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andrew.mcintyre@mhminsight.com
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