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Culture

¥4 Segments
Powerful insight

based on deep-seated
values and beliefs

mhminsight.com/segmentme
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The evolution of segmentation

Demographics
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The evolution of segmentation
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The evolution of segmentation
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Past behaviour
Demographics
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The evolution of segmentation

Lifestyles
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Demographics
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The evolution of segmentation

Attitudes
Lifestyles
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Past behaviour "‘
Demographics
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The evolution of segmentation

Values

Attitudes
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Demographics
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Understanding why people engage with culture

ESSENCE
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Understanding why people engage with culture

ESSENCE EXPRESSION STIMULATION
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EXPRESSION
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Confident Nurturing Experimental
Independent Generous Ideas
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Understanding why people engage with culture
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Understanding why people engage with culture

ESSENCE
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Discerning
Confident
Independent
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Understanding why people engage with culture

ESSENCE
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Confident
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Understanding why people engage with culture
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Understanding why people engage with culture

ESSENCE STIMULATION AFFIRMATION

ESSENCE AFFIRMATION

Discerning Active Self identity

Confident Experimental Considered

Independent Ideas Diligent

Arts-essential Social Time well spent
ENRICHMENT PERSPECTIVE RELEASE ENTERTAINMENT

14 SATURDAY

I

| ENRICHMENT PERSPECTIVE RELEASE

T ENTERTAINMENT
Tradition Settled Busy Mainstream
History and heritage Self-sufficient Prioritising Popular appeal
Nostalgic Focused Ambitious Leisure

Learning Contented Escape Fun



Building an audience engagement strategy
1. Whole market analysis
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Market potential in West Sweden
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Market potential in West Sweden

Not in market

Recent Never visited, not interested

Visited in the past 3 years
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Market potential in West Sweden
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Market potential in West Sweden
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Market potential in West Sweden
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Market potential in West Sweden
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Market potential in West Sweden

127k
.
120k
130k .

) 125k 108k .
198 114k
85k 67k

114k

Recent

Visited in the past 3 years

241k

vl
w
~

Lapsed

| B 75k
Visited 3+ years ago 109k [l 175k
el =
Potential E3
Never visited, but interested
778k 913k 816k 877k 778k 980k
Not in market a2k I ssuk susk
Never visited, not interested
Not aware
Never heard of venue
& NS A%{\é'\' ..
D)

725k

\é \}6\ \3& Q’é ,{\ﬁ Q’Q‘,\‘
5 2 L Q 2 Q
» S & SN &
2 & g 3 > &
g & N S A &
\% o ‘96, . \éfo $ N
’ > » & g NG N
) X WO Q
\Q’ o \e *6 << &
(‘>° (‘)0 Q) QO
f_}%



444
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Recent Retain
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Lapsed Reactivate

Visited 3+ years ago

Potential Acquire
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Developing high level strategies

Recent

Visited in the past 3 years

Lapsed

Visited 3+ years ago

Potential

Never visited, but interested

Not in market

Never visited, not interested

Not aware

Never heard of venue

Retain
Reactivate
Acquire
Reposition

Raise profile



Building an audience engagement strategy

2. Strategic goal setting
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Market potential by Segment: example venue

Sjalvforverkligande

Gemenskap
30k Bekraftelse
Recent Tradition
Visited in the past 3 years Aventyr
Avkopplin
Lapsed “ Peme
u Fordjupning

Visited 3+ years ago

Potential Underhallning

Never visited, but interested
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Market potential by Segment: example venue
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Building an audience engagement strategy

3. Programme development
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GLOBE

SHAKESPEARE'S

WHLIAM SAnE sy ane
The Bhuta smtnn
........

[y

v PR ORmANCE

BENEFITS:
SURPRISING
NOT BORING/ TRADITIONAL

8 THE BUILDING FOREGROUNDED

BRAND ALIGNMENT



STIMULATION

BENEFITS:
BIG IDEA
INTRIGUE
SURPRISE

444

SUMMER 2018

For the first time in the Giobe's twenty-year history, we
are hosting a festival of events dedicated to the topic of
Shakespeare and Race, which will include performances,
workshops, pubbc lectures, panels and an international
conference. Curated to draw attention to and provide a
platform for scholars, practitioners and educators of colour
in the teaching, study and performance of Shakespeare,
this festival will haghlight the importance of race to the
consideration of Shakespeare not only in his time, but
more urgently, in our own.

This festival 3ims to sddress the racial imbalances that xist not only
in the industry of thestre but also in Shakespears studies. As sn iconic
Shaksspeare Organsstion we are duty bound t engage schokars and
al backgrounds and faciitate important and. at times. Sffcult
18 about the ways in which race s being represantad in
theatre and i the fiekd. Shakespeare's Globe must have this mportant
conversation as 3 confident rebuttal to & dangervus regreSsion 10
whita privilegs
i FARAH KARIM-COOPER

W ShabespasrmAnciace




BENEFITS:
EXPERIENTIAL
DIFFERENT
SPECTACLE
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Programming for Stimulation

\ ‘Expect anything
Y o from pagan-gospel
y &?ﬁw and disco-punk to
s ; feminist rap or DIY
7 Proms indie’.

31% Stimulation (compared to 19% overall)

dd 4 58



Programming for Stimulation

‘Aurora Orchestra
performing
Shostakovich’s
Ninth Symphony
from memory.

31% Stimulation (compared to 19% overall)



Building an audience engagement strategy

L. Creative communications



Better to have
20% of people
80% interested,



Expression
want to be part of something



‘For me, it’s really

important to create § [ 5
WEVERYONE
memories with /

EXPRESSION

friends and family.’




444

For dig.
Och dig ochdig.

Ochdig, dig, dig
ochdig. Ochdig.

Och givetvis for
dig med.

Riksteatern erbjuder scenkonst - for alla, 6verallt. Med stort
engagemang och tusentals timmar ideellt arbete presenterar vi
en rik lokal repertoar med nagot for alla smaker. Fran nyskriven
heavy metal-musikal till tidlosa klassiker, och allt daremellan.

Kop biljetter pariksteatern.se




B R BREEY

—————

<!

Experience the life enhancing power of plants
at the Kew Gardens Summer Festival

From 24 May

5, Ui

Try the Enjoy the Touch the heart of
Barefoot Walk Gin & Tonics Garden the Healing Giant

Wi TSel fl Orchids -
Orchids == [ [babas e

lian colours
A colourful celebration of India's daulmg Brazi
vibrant plants and culture

Book at kew.org/plantasia Members go free

do more
Toet ottor

o e © Kew Gardens == Kew Bridge
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Tour de
ffforce

Music to fire your spirits
Frig9 OctAr
sun 11 Oct

Sun 18 Oct

Iso.co.uk/findmea

Strike a
chord

MG to stir your soul

T 29 OCY S0

Thi 28 Apt Groar
¢ i 3

I1so0.co.uk/findm

Mtisic 0 take Your heart sing

Fri & Nov Music with pzazz!

SPTENE ez 1 e cor =

ThU 12 Nov Beethoven's Jubiilant Fifth
An conkc immonal vyroneey

Sun 31 Jan Dazzing yiruo isplays
Al i trom Racturaningy and Respfi

Iso.co.uk/findmeaconcert

Epic
scale

Music to inspire the intrepid

Thu 19 Nov & whale new woria
it 3t DeOTRk's (st
Sun & Dec The petfoct pairing
Inivitate chopin, maajmic S

Wed 18 Dec (Un)finisbed Sympho:

VRN the mmaking - Brucney

1s0.co.uk/findmeaconcert




Buzz
words
Faces

MEET REBEKAH CARPIO

Rebekah is curiently st




VINEYARD S
THEATARS

PRESENTS

Memory is »
a funny thing.

by Colman Domingo s
Directed by Susan Stroman



in A WRAIC MITRERRDN TRE WFRITEZ CF Kihe CWARLES T
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Minneapolis Institute of Art

We're free.
Everyone is welcome.
Always.
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See “blow my
Mind to pieces
and put it back
togethor” Art

See “whatever
it was that
inspired this, |
want some” Art

See“isit hot in
here or is it just
that painting™Art

We've
temporarily
moved.,




Expression buzz
words

GOOD
Joinin

Get involved
Expression
Everybody
Festival
Freedom
Celebration
Find out more
Get closer
Culture
Creativity
Craft
Craftmanship
Mood

Joy

Dream

Feel
Experience
Shared
Immersive
Emotional
Moving
Touching
Uplifting
Colourful
Vibrant
Nature
Community
Friendship
Fantasy
Imagination
Exquisite

NOT GOOD
Exclusive
Private
Formal



Essence



‘The waffle about how
glamorous the exhibition
will be puts me off. I'm
not interested in the
wrapping paper, only the

contents.’




‘What | like is the kind of
theatre that really gets
into your head’
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LIFE IS'A DREAM

a dance by Kim Brandstrup

444



Fri 02 Nov // 7.30pm // RNCM Concert Hall

RNCM SYMPHONY
ORCHESTRA

Richard "I.I‘ Tristan und Isolde: Prelude
t0 Act 1

Sergel Prokofiev P1ano Concerta No 3 1n

C wajor Op 2

Aaron Breeze New work

Modest Mussorgsky (arr Ravel) Pictures at
an Exhibitian

En Shao, Jack Sheea conauctors
Amna Deaisova piowo

The concept of “originality” 1s turned on
1ts haad 1n this prograsms. Mussorgsty's
tribute £0 his artist friend Victor
Hartmann was COmpOSed 3as 3 3eries of plano
pleces anc the COEpOSar never thought o
orchestrate the work himself. Several took
on that task but Ravel's 1822 orchestral
version outstrips 1ts competliors in

the brilliance of 1te colours and sheer
ingenuity. Jump forward to 2018 and
tonight, we have the chance t0 hear ANCM
composer Aaron Breeze's response to this
seminal work as he 30ds h1s Own new picture
t0 the exhibition.

Wagner 1s credited with changing the course
of Western susic with just four notes - the
first chord of tonight”s opening piece. You
can find out more about the ‘Tristan chord”
and other susical innovations in David
Horne's pre-concert talk.

Tickets £5
No conceasioma

*
©€.30pa // Foraan Lecture Theatre

TALK: Musical FIrsts? - with David Horne
(RNCM)

Frec asmission, mo ticket required

+

5.30pa // Carole Kash Recital Room
SPOTLIGHT: Smphen Sondhealm
Showcase - songs from his sost beloved
and lesser-known characters

Frec asmission, ro ticket required

28

Aaron Breeze 201y
Comyng scon...

AR O e

(arr Ravel) 1922)
From Dlack and wivte fo colour

PR L




Sy WILLIAM SHAKESPEARE
Directed by SAM GOLD

NEW YORX
THEATRE
WORKS el

LA . WA A MessRsass
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IF YU, THINK
TARKOVSKY

COMPOSED
SWAN LAKE,
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Royal Academy of Arts

hyllida
arlow

iz
I-de-sac

23 February -
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ANNOUNCING

SEP 2019 - AUG 2020
A YEAR OF WORK WRITTEN BY

MIRIAM BATTYE
GURPREET KAUR BHATTI
JUDE CHRISTIAN
CARYL CHURCHILL
TIM CROUCH

E.V. CROWE

SARAH HANLY
ALESHEA HARRIS
SAMI IBRAHIM

EVE LEIGH

SABRINA MAHFOUZ
SOMALIA SEATON
STEF SMITH

PABLO MANZI
ALISTAIR MCDOWALL
AL SMITH

DEBRIS STEVENSON (FEAT. JAMMZ)
ED THOMAS

WENDE




JAPAN HOUSE

Discover Japan on Kensington High Street




Essence GOOD NOT GOOD

buzz Excellent Popular

words? Sensual Mainstream
Depth Entertainment

Examines Unmissable
Thoughtful Everyone’s favorite
Beautiful Accessible

Visceral

NOTE: Essence would hate the idea of
‘buzz words’

}VV



Stimulation
Want you to break the rules



‘I like it when
| go and see
things that |
just wasn’t
expecting.’
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HISTORY UNFOLDS

Contemporary A



The
N1 1}E)_t
Shift

#7~ CLASSICAL MUSIC
MINUS THE RULES

e -

OLD QUEEN'S HEAD, ISLINGTON® 26.07.16 20:30 - 22:30 GMT

WEI(© OAENIGHTSHIFT > Orchestra of the

THENIGHTSHIFT.CO.UK / Age of Enlightenment




31 May 2016, 8.30PM
CLF Art Cafe/Bussey Building

[ BooK | mm:}
| TICKETS | B @ EVENT

TUESDAY. 26 APRIL 2016
THE OLD QUEEN’S HEAD, ISLING' ¥

THE

NIGHT

£10/£5 STUDENTS
ONLINE OR ON THE DOOR
DOORS 19:30, MUSIC 20:00

SHIFT

classical music
minus the rules

BUY ADVANCE TICKETS WHERE IS THE OLD
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Your next home
could be out of

Come m 1000y 10 Gadus

this world. your interpionetary property nead

MOVING TO




uchawith the latest from the MCA

Stay into
ocial network.

on your favourite s

") mesaustralie

. Wa_;m{rﬁ

-




The
Lightbox

 Be the
first to
know




Step inside and discover
the secret life of bees

Open-now-until
November 2017

kew.org/thehive
Friends of Kew go free
© Kew Gardens

== Kew Bridge




o= Xa LSS
Westminster Abbey

50 many
secrets

waiting to— -

F X Ty

be reveale'd" >
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Stimulation
buzz words

GOOD

New

Buzz

Fresh

Surprise
Unexpected
Different
Challenging
Cutting-edge

Be the first
Experimental
Quirky

Curious

Intriguing
Unusual
Interesting
Boundary-pushing
Try something
Best kept secret
Tipped to be the next
Adventure

Edge/ edgy
Extraordinary

Fun

Throw away the rules
Time limited
Pop-up

Get closer

Special

Unknown

NOT GOOD
Mass market
Mainstream
Traditional
Much-loved
Comforting




Building an audience engagement strategy

5. CRM integration



Tag your database, target your comms

Culture

igments
TagTool

)

100



RNCM

ROYAL NORTHERN
COLLEGE of MUSIC

444
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Differentiated subject lines

ESSENCE

STIMULATION

RRTHIS |
1S FOR
JEVERYONE

| p—

EXPRESSION
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‘RNCM Opera: Handel’s Theodora'

‘Opera in a Library? Why not!’

‘Handel’s Theodora: a tale that speaks to our hearts and minds’
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The Results

RNCM Opera: Handel’s Theodora

Campaign

Essence
Expression
Stimulation

Rest of Opera E-list

Open Rate %
48%

50.4%
50.39%
35.43%

Click-Through Rate %
4.34%
5.16%
4.88%
2.89%
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The Results

Season Launch Campaigns

Season Launch Average Open Rate %  Average Click-Through
Emails Rate %

*Segmented 48.89% 12.62%

(Culture Segments)

Non-Segmented 26.68% 5.57%

*Results since we started segmenting our Season Launch
campaigns in Autumn 2017

104



O
o
0

-

(8]
0

membership membershﬂ\\\
for adventurers forlovers for trailblazers

Dare to try something new. With benefits Share the love. Bring a guest into the gallery Be in the know. With special events that bring you closer
b and a whole lot more, explore the Barbican Qi
with Membership Plus 5 arbican wi el rshi }'-“"{

barbican.org.uk/membership oo barbican.org.uk/membership A barbican.org.uk/membership

Dare to try something  Share the love, Be in the know: special
new... bring a guest... events bring you closer...

STIWLATION ESSENCE
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Building an audience engagement strategy
Whole market analysis

Strategic goal setting

Programme development

Creative communications

CRM integration
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audiences
Non-attenders

Engagement
and
preferences

Preferences,
interpretation,
booking & pricing

Preferences,
booking & pricing

Behaviour,
preferences &

Arrival,
orientation &
interaction

Message
Media
Channels

CRM Motives

and behaviours

Propensity &
motivations

Motives,
content &
needs

Propensity,
drivers &
barriers




Thank you

@mhmandrew
andrew.mcintyre@mhminsight.com

mhminsight.com
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